Managing
for Growth

Economists, including our frequent guest
speaker Brian Beaulieu, are indicating
the recession is approaching the half-way
point. During these times, entrepreneurs
are recommended to focus on:

¢ Avoiding long-term purchase commit-
ments, as opportunities to secure goods at
lower prices should occur in the near future.

¢ Eliminating all overtime, instead
increasing productivity during regular
business hours.

¢ Combining departments, notably those
with like capabilities which will help
reduce the associated management.

e Opportunistically procuring assets that
will allow market share gains as the next
business cycle begins.

For more helpful hints, please visit our website.
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